PICS

The Association for
Operations Management

Salt Lake Chapter

November 2009

wWww .apicsutah.org

Lean Enterprise Professional Development Meeting
November 19, 2009

Does all this talk about Lean have you wondering what it is all about? Do you think because your company
uses Kanbans it is a lean enterprise? Do you know what the terms takt time, Muda and Jidoka mean? Dur-
ing this PDM we will take a high level look at what makes up a lean enterprise and cover these following key
points. Why Lean? Five Principles of Lean, The House of Toyota, Three major areas of waste and tools to
combat them; and The eight deadly wastes.

We hope you will join us November 19th, when Denise Gillespie shares her knowledge about using Lean
principles to implement process improvements.

Date: November 19, 2009

Time: 5:30 pm - Meet and Greet 6:00 pm—Dinner 6:30 Speaker

Location: Larry Miller Campus, Salt Lake Community College
9750 S. 300 W., Sandy , KGMC Banquet Room

Meal: Vegetable Pasta Primavera, Fresh Garden Salad and Rolls
Cost:: $20 members $25 non-members

RSVP: Erich Fair at ehfair@yahoo.com 801-540-2465
Or, pay and register at apicsutah.org.

RSVP hy
November 17th

Denise Gillespie is the President and founder of The Denmark Group, Inc. and has
25 years experience in manufacturing industries. During her career, she has held
various positions in manufacturing operations management, and as an independent
management consultant.

A results oriented manager, Denise has managed business process improvement
projects, JIT and Supplier Certification initiatives, business strategy, 1ISO certification,
and many enterprise-wide (ERP) systems implementations. She is skilled at leading
cross-functional teams, developing operational strategies and tactics, and imple-
menting change throughout organizations. She is proficient in project management,
ERP, Supply Chain Management, Lean Manufacturing, Sales & Operations Plan-
ning, and World Class Inventory & Production Management concepts.



mailto:ehfair@yahoo.com

Page 2 MOUNTAIN VIEW SEPTEMBER 2009
APICS SALT LAKE CHAPTER NEWSLETTER

Value Stream Mapping Workshop
November 20, 2009

Presentation Summary

While the management in your company may not be ready to embrace the whole Lean Enterprise philosophy, there
are several tools you can begin using right away that may bring significant improvement to your business, and one
of those tools is Value Stream Mapping. This four hour (half-day) workshop will explain what is meant by Value, and
define what a Value Stream is. Additionally, it will take participants through a hands-on exercise of creating a Value
Stream Map, and how to use it for improvement in their business. Finally the workshop will show participants how
to identify and create the Action Plan necessary to implement the changes identified in the Value Stream Map.

Who should attend?
e Anyone who would like to know more about Value Stream Maps and how to use them.

e Anyone who is looking to make process improvements in their business and would like a methodical approach
that will lead to enhanced customer value

e Anyone who would like to increase their knowledge of techniques used in a Lean Environment

Speaker Bio

Denise Gillespie is the President and founder of The Denmark Group, Inc. and has 25 years experience in
manufacturing industries. During her career, she has held various positions in manufacturing operations man-
agement, and as an independent management consultant. See the rest of Denise’s Impressive Bio at
www.apicsutah.org

Date: November 20, 2009
Time: 8:00 a.m. to noon

Location: Larry Miller Campus Salt Lake Community College
9750 S. 300 W., Sandy
MFEC Building room 223

Registration deadline: November 16th, 2009

RSVP to: Erich Fair at ehfair@yahoo.com
801-540-2465

Cost: $245.00 for non-members
$195.00 for members

Register via paypal apicsutah.org
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January 21st,
Professional Development Meeting Preview

In January, the professional development meeting will be held in Kaysville at the

Davis Applied Technology College. Scott Jensen will share insight on how to Use

TOC to manage your Lean and Six Si grmentmlidusr t s |
Improvement--The Current State of the Arto

Many organizations struggle with their continuous improvement efforts; achieving
real bottom line results, whether in cost savings or increased revenues, has proven
to be difficult. In spite of the widespread implementation of Lean and Six Sigma
principles, poor results can persist. An integration of three methods, TOC, Lean,
and Six Sigma (The TLS process) can generate 5 to 10 times better performance
than Lean or Six Sigma alone. This session will explain some of the reasons why,
and how using these three synergistic methods together can transform your system
into a competitive weapon!

Mark Your Calendars and look for additional information on our website apicsutah.org and in future newsletters.

SCOTT F JENSENOGS BI OGRAPHY

With over 25 years of industry experience, Scott's career has been divided between manage-
ment, teaching, and consulting roles. Receiving a Logistics Engineering degree, Scott began his
career in resource management and has held positions of increasing responsibility including;
Quality Engineering Supervisor, Operations Manager, and Manager of Continuous Improve-
ment.

I n the |l ate 19906s Scot t-onevsupplierad a Ledan Systemsdample-o mot i v e
mentation expert. During this period he was fortunate to spend time at a Toyota facility and

complete the Toyota Production System Management Training while there. Adding to this

knowledge he later became a certified Theory of Constraints Expert with the Goldratt institute

and gained Critical Chain project management expertise from the TOC Center.

In 2006 Scott created the Continuous Process Improvement (CPIl) Symposiums (the only event
of its kind) to expand awareness of a synergistic approach consisting of the predominant or-
ganizational and system improvement philosophies of Lean, TOC, and Six Sigma. Now in its
fourth year, it continues to draw attendees from around the world.
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START THE NEW YEAR WITH A CSCP CERTIFICATION

Certified Supply Chain Professional (CEPR 2101)
January 25 0 April 12, 2010
Mondays
5:00 PM 0 9:00 PM
$1295.00 (Books Included)

WSU Training & Learning Center (915 W 1000 N Gordon Avenue, Layton, UT)

To register for these courses visit the Weber State University websitanatw.weber.edu/apics. For further

information please contact the Weber State University Workforce Education Office at 8§26-8544 or

e-mail Kathy Rivera akrivera@weber.edu
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